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Elaine Gomes, a mother assisted by the Dara Institute.
Thanks to her participation in the Family Action Plan,
she now has a reliable income and owns her own home.
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2020: The year that changed the world

By Vera Cordeiro — Founder and chair of the board of directors of the Dara Institute
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The year 2020 brought an unprecedented pandemic to Brazil and the world.
Here at the Dara Institute, we had to make a quick and radical shift in the
way we work delivering services directly to over 1,400 socially vulnera-
ble people each month.

As anyone familiar with Dara knows, the physical presence of doctors, nu-
tritionists, lawyers, social workers, psychologists, architects and volun-
teers working with the families has been a fundamental component of Da-
ra’s approach.

We have had to reinvent ourselves. Our team began to contact families via
WhatsApp, providing assistance remotely in all our areas of our work. The
only area that we were unable, for sanitary reasons, to continue to work
at full capacity was in housing, because face-to-face interaction is essen-
tial for carrying out improvements in peoples’ homes. However, care in the
other four areas (health, education, income and citizenship) continued on
an individualized, albeit remote, basis. With respect to housing, we now
focus on advice and guidance on healthy and sanitary practices, which we
can provide remotely.

Dara’s doctors have continued to provide daily care and guidance to fam-
ilies with sick members using Telemedicine (an online health diagnostic
company) and via messaging or conference apps. In some COVID-19 cas-
es, and other more serious illnesses, we refer them to the health clinics or
hospitals closest to their homes.

Deliveries of fortified milk and medicine to the families we serve are now
carried out periodically by community taskforces assembled at our head-
quarters. We also provide food cards which we replenish monthly.

It is increasingly evident that in this day and age, access to the internet
is a social determinant of health. That is why we have started to help the
families we serve obtain internet access.

The Family Support and Team Support programs for heads of families and
for teenagers — which offer a space for participants to exchange experi-
ences and talk openly about issues such as teen pregnancy, healthy eat-
ing, sexually transmitted diseases and COVID-19 prevention — have moved
from face-to-face circles to virtual forums.

As we know, knowledge is power when it comes to preventing diseases, and
it motivates us to develop good habits. This is not only true for COVID-19,
but also applies to other pathologies.

The work of volunteers during the pandemic has been instrumental in
allowing Dara to continue supporting families in these difficult times.

[t was nothing short of a revolution that took place within the Dara Insti-
tute, and the results could not have been more impressive. We managed to
keep the functioning of the Family Action Plan intact, even during times of
war, so to speak.
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Article written
by Vera Cordeiro,
publishedin the

newspaper O Globo

check it out


https://oglobo.globo.com/opiniao/artigo-vulnerabilidade-em-tempos-de-covid-19-1-24439195
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Our “One Hand Washes the Other” campaign was a major success, provid-
ing financial resources to maintain the quality of our work. Several foun-
dations and private partners, such as the Skoll Foundation, The Ursula Zin-
del-Hilti Foundation, BrazilFoundation and White Martins - in addition to
individual donors - were instrumental to this success, lending their sup-
port through the pandemic and helping Dara combat structural poverty.

Similarly, our campaign “Enough! Poverty is not normal” has also been
very successful, and is still ongoing.

But the pandemic has not slowed down. Indeed, it has only gotten worse.
Our work depends on the continued support from Brazilian and interna-
tional partners, as well as from individuals.

[ want to express my sincere gratitude to the entire Dara team for their re-
silience, adaptability and their unwavering commitment to serving others.
In 2020, we also continued to partner with Ashoka Fellows and the Fed-
eral University of Rio de Janeiro (UFR]), which established The ManaMano
Social Transformation Fund. This project aims to promote income genera-
tion and financial self-sufficiency for socially vulnerable families by offer-
ing financial support, training and management consultancy for entrepre-
neurial initiatives. The Fund collaborates with other Rio-based institutions
founded by fellows such as ASPLANDE, Gastromotiva and Luta pela Paz
(Fight for Peace).

The work in the American city of Baltimore - where the University of Mary-
land has embraced the FAP and is applying it at the community level in de-
prived areas — was inspired by Dara, and we have been providing consultancy

ANNUALREPORT - 2020 5

EXPANSION

IMPACT AND EVIDENCE QUALITATIVE RESEARCH SOCIAL MOBILIZATION

for that project. This initiative offers an exempla-
ry model of how our methodology can be replicat-
ed in cities in the US with some adjustments.

H1 LATIN AMERICAM
#21 WORLD

NGO Advisor

We have also partnered with the Catholic Pontif-
ical University in Rio de Janeiro to launch a new
For the eighth consecutive year,
the Dara Institute was elected
best NGO in Latin America and
the 21+t best in the world.

course on the intersectoral fight against poverty,
which will be launched this year.

On October 27, 2020, we officially changed our
name from Associacao Saide Crianca (the Child Health Association) to the
“Dara Institute - Health and Human Development.” The change was made
because the former name no longer captured the full range of what we do.
We work not only with vulnerable children, but with their whole families.

Now, families arrive at the Dara Institute through referrals from public
facilities such as hospitals, schools, Social Assistance Reference Centers
(known by their Portuguese acronym, CRAS), and partner NGOs.

Also in 2020, thanks to the help of entrepreneurs and other partners, we
were able to dive deeper on a study that looks at how we can to continue to
expand our work, delivering results better and faster.

We know that there are several paths forward, but two are particularly at-
tractive. One is the creation of a Knowledge Hub, and the other is devel-
oping a model Social Assistance Reference Center (“CRAS” in Brazil) using
the Dara methodology to promote public-private partnerships to benefit
many people. These would be partnerships with companies adopting the
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Community
taskforce

organized by the
Dara Institute

Article about
entrepreneurship
published on the
news website G1

check it out

Enough! Poverty
is not normal
campaign

click to learn more

Article written
by Vera Cordeiro
published in the



https://youtu.be/3tX2TOUiOWw
https://g1.globo.com/especial-publicitario/vae/noticia/2020/07/01/o-empreendedorismo-que-ajuda-quem-mais-precisa-vai-crescer-na-crise.ghtml
 www.dara.org.br/basta
https://www1.folha.uol.com.br/empreendedorsocial/2020/10/pobreza-nao-e-normal.shtml
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CRAS and making it more efficient by using the Dara Institute’s approach. Our goal is to end structural poverty in Brazil, with the support of gov-
Throughout Brazil there are 8000 CRASs, and if we can make our mod- ernments, companies and civil society. L e e
el unit viable, it could be replicated elsewhere, significantly reducing in- Dara Institute
equality and poverty which many Brazilians face. Brazil is considered an incubator where successful social ventures hatch.

Together, this goal can be achieved.

Over the past 30 years, many people’s dreams have come true. Entrepre-
neurs have learned from us, and exported our work to four continents,
benefiting millions of people.

M*e

EDUCATION Farﬂ"y

Action Plan
{FAP)

CITIZENSHIP

The Family Action Plan takes an intersectoral
approach to addressing health, education,
housing, citizenship and income.

Gabriela Parente, a nutritionist at the Dara Institute, Families get together to exchange experiences.in
provides remote care for a family Dara’s Family Support Program (“Aconchego Familia”)

-
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Dara — Who we are

The Dara Institute (formerly, Associacao Saude Crianca) is a non-profit
civil society organization that works to promote health and human de-
velopment by fostering and implementing an integrated approach to
fighting poverty. A world pioneer in cross-sector work using so-

cial determinants of health, it was founded in 1991 in Rio de Ja-

neiro, Brazil, by Dr. Vera Cordeiro, a specialist in psychosomat-

ic medicine. The purpose of our work is to advance the UN’s

2030 Agenda, contributing to the achievement of the Sustain-
able Development Goals.

Our Values

Social justice, independence, integrity,
empathy, transparency.

A healthy and sustainable world where everyone has equal

opportunities and rights, enabling people to be the leading
players in their own development,
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Life — and death - as if in an episode of the soap opera “Mother’s Love”

By Mirella Domenich - Executive director of the Dara Institute
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An incident that harmed both her physical and mental health led 53-year-
old Juliana* to the emergency of the hospital near her home in Baixada Flu-
minense (a region in the state of Rio de Janeiro). The cause: racism she ex-
perienced in a supermarket in her neighborhood. Juliana is a Black woman
and the lone guardian of her two granddaughters who are 9 and 12 years old.
In July 2020, she - the only Black customer in the store at the time — was
accused of theft by security guards. The incident took a serious toll on her
health and self-esteem, and she is still suffering from these repercussions.

Of the many life stories that I come across on a daily basis at the Dara In-
stitute, this is one of the ones that has impacted me the most. In the year
of #BlackLivesMatter, Juliana’s story really moved me, and reinforced my
understanding of the notion that it is not enough to be against racism.
You have to be anti-racist, as activist Angela Davis puts it. At the same
time, the case gives me pause for reflection, and underscores the impor-
tance of having a holistic outlook when we look at families in social vul-
nerability, and when we examine the challenges they face in accessing fun-
damental human rights.

At Dara, Juliana and her family are receiving legal advice (she is suing the
supermarket in both civil and criminal courts); they are provided assis-
tance in navigating the public health system with the help of our medical
team; they are receiving nutritional and educational counselling; and they
are being given guidance on how to improve their housing conditions. The
family is also participating in what we call “family support,” a discussion
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forum where Dara volunteers lend an empathetic ear as families share their
anxieties and achievements.

Juliana’s story could be in a soap opera or featured on the news. At the Da-
ra Institute we are faced with stories of life and death on a daily basis that
reflect the society in which we live. We never can, nor should we try to,
disassociate ourselves from reality. Facing reality sometimes creates con-
flicts, dilemmas and challenges. In our case, one such challenge has been
how to improve diversity in the different spheres of Dara’s leadership. Last
year we took an important step in this direction. For the first time in our

Black Lives Matter movement in Rio de Janeiro, May 2020.

DARAINSTITUTE
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Ana Paula Ferreira, who received
assistance from the Dara Institute,
now earns a reqular income for
her family and is a Dara board
member.

Cristiane Santos, who was assisted by the
Dara Institute, is now an entrepreneur in
the food industry and a member of Dara’s
advisory board.
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30 years of operation, two members of our advisory board now represent
families that have been assisted by Dara: Ana Paula Ferreira (age 36, se-
curity guard) and Cristiane Santos (age 41, entrepreneur).

In 2020, the pandemic threw us into a situation where we faced a steep
learning curve. We had to learn how to work remotely and deal with grief
on an unprecedented scale. The experience taught us that we need to be
determined, assertive, and decisive, such as when we made the difficult
decision to close our store and dismiss its staff in March of that year.

What doesn’t kill us makes us stronger, and the pandemic has also called
attention to the need for our leadership to be more pluralistic and our or-
ganizational structure flatter. We did some significant restructuring, with
the formation of a group of leaders representing different branches of Da-
ra’s operations: direct assistance, expansion, fundraising, communications,
institutional development, administration, and financial management.

The pandemic has forced us to profoundly re-think how we do business,
spurring us to design a new Theory of Change model to increase the impact
of our work. It was important for us to know that we are not alone.

We entered 2021 with new partnerships, greater resilience, and a re-
newed courage to combat poverty - society’s most deadly disease. Pov-
erty is not normal.

*Not her real name.
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Partnership
between the
Dara Institute and
“Crianca Esperan¢a”.

click to watch

Article written by
Mirella Domenich,
published on EXAME
Magazine’s website.



https://globoplay.globo.com/v/8885632/
https://exame.com/bussola/um-chamado-de-solidariedade-no-dia-nacional-de-combate-a-pobreza/
https://dara.org.br/conheca/quem-somos/transparencia/

-
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Assistance to families in 2020: challenges, adaptations and results

By Cristina Pereira - Service leader at the Dara Institute

2020 was a very challenging year for the Dara Institute team, especially for
those who work directly with families. On March 22, we had to adopt a re-
mote working model, at the time thinking that it would be for only a few
weeks. Like many people, we didn’t expect the pandemic to last much lon-
ger than that. It was a challenging period, yes, but also a time for learning,
reviewing concepts, and making changes.

Since then, in order to continue providing assistance to 310 families in vul-
nerable situations, our direct assistance team, which includes technicians
and volunteers, has started to follow up with families by phone and using
messaging apps.

Despite many challenges — such as difficulties contacting families that don’t
have cell phones or internet access — we were able to continue our work.
Throughout 2020, our activities included delivering products to meet basic
needs, providing families with PPE, and disseminating guidelines and in-
formation about the pandemic. We used Google Meets to carry out meetings
and group activities. Our support circle, which we call Aconchego Familia,
continued to be a space for sharing information, ideas and experiences, al-
beit now in a virtual format.

We started online training with women entrepreneurs, with the aim of en-
couraging, thinking and building alternatives for income generation. Many
are the primary providers for their families, and people for whom the pan-

demic has caused considerable hardship.

-
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We realize that the pandemic is still far from over, but we contin-
ue, as a team, to provide the necessary assistance to those who
are particularly vulnerable due to social inequality — those
whose vulnerability has only been exacerbated by the pan-
demic. My heartfelt thanks go out to each practitioner and
volunteer on our team, and their wonderful collabora-
tion which has allowed us to achieve our goals.

g

Community taskforce to collect
medicine and baby formula,
August 2020 at the Dara
Institute.

EXPANSION

IMPACT AND EVIDENCE

QUALITATIVE RESEARCH

SOCIAL MOBILIZATION

FINANCIALREPORT

SUPPORT



PRESENTATION DIRECT ASSISTANCE ONE HAND WASHES THE OTHER

EXPANSION IMPACT AND EVIDENCE

QUALITATIVE RESEARCH SOCIAL MOBILIZATION FINANCIALREPORT SUPPORT

Profile of families assisted in 2020

361

families assisted

i
I

882 722

Beneficiaries — Beneficiaries —
female male

beneficiaries

790 WA 2,2

Average number of
people per family

Beneficiaries -
under 18 years old

Average number of
children per family

YA
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Profile of mothers assisted in 2020 Age of beneticiaries

- ~
2
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33 59
Average age of the All active children
_ . _ assisted mothers under 1 year old
Mothers present in Mothers that raise their Mothers who are the head
the family (active) children without the of their family at Dara

support of the father

49
900/0 20/0
Among all active Among all Among the child
beneficiaries in 2020, beneficiaries, rate beneficiaries,

rate of those under of those in early rate of those in
Mothers aged Mothers older Mothers under 18 years old childhood early childhood

18-21 than 21 18 years old
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Profile of the families — location

Rio de Janeiro

209

families

© One family in the
state of Ceara

Metropolitan region

“\|
&

129

families

ar

@ Nova Iguacu
@ Duque de Caxias

@ Sao Joao de Meriti
@ Belford Roxo

9 Queimados 2 Nilopolis
9 Sdo Gongalo 2 [taguail
7 Japeri e Marica
ﬂ Magé 1 Guapimirim
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Other cities
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Assistance in 2020: 12,080 in total
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1,602 408 255 2,781 | WA,

Education Legal Housing Social Services Family Assistance
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More about our services

In 2020, the Dara Institute offered the following support programs:

Family Support Program

The meetings took place weekly, using virtual conferencing apps, and
were led by social workers and volunteers. The meetings offer a time for
participants to reflect, share their experiences, discuss issues, and explore
the challenges families face. In 2020, the main topics covered were income
generation, education during the pandemic, household organization,
sexually transmitted infections, and COVID-19.

S

000
QQQ

639 55

Participants Meetings

IMPACT AND EVIDENCE QUALITATIVE RESEARCH SOCIAL MOBILIZATION

Teen Support Program

Targeting youth ages 12 to 17, this program encourages young people to
take responsibility for their futures, assists them in decision making, and
offers them a chance to reflect on their relationships, build interpersonal
skills, and talk through issues such as education, racism, etc. During the
pandemic, one of the main issues discussed was family relationships during
quarantine. Each month, the young members of families assisted by Dara
met virtually and participated in these activities.

3

000
QQQ

99 12

Participants Meetings
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When entrepreneurship begets dignity

By Jéssica Leal — Entrepreneur and pastry chef*
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My name is Jéssica Leal and today I introduce myself as an entrepreneur in
the food industry. I make and sell desserts, cakes, pies and other sweets to
generate income for my family. I am also a YouTuber - I produce, edit and
publish videos with tips for people who wish to enter the culinary field.

But my life hasn’t always been this way.

Jessica Leal, an entrepreneur in the food industry, bakes desserts
and cakes which she sells to earn income

ANNUALREPORT - 2020 18

In 2018, my first daughter was born. When Ana Valentina came into this world,
she brought much happiness into our lives. However, shortly afterwards, she
was diagnosed with malnutrition and an allergy to milk protein. I had to take
her for treatment at the Lagoa Hospital. From there, I was referred to the Da-
ra Institute, where I developed a Family Action Plan (FAP) focusing on five ar-
eas: health, education, income generation, citizenship and housing.

When I arrived at Dara, my life had no direction. I felt completely over-
whelmed not knowing how to look after the people I loved the most. It was a
feeling of total helplessness. I didn’t believe in myself.

In the FAP program [ received medical referrals, nutritional monitoring, and
guidance on education, housing and accessing my rights. More recently during
the pandemic, the institute’s social workers have helped me access emergency
aid, which has brought a little peace of mind in the midst of the crisis.

But the highlight of my experience with the Dara Institute has definitely been
in the area of entrepreneurship and income generation. Right from the start,
I took advantage of all the opportunities that were offered. I signed up for the
culinary course, and from the first minute of the first class I knew this was the
career path for me. I was a good student, attending every class and study-
ing hard. In the end, I got a new job. In total, I participated in 11 courses!

In 2020, I also participated in the ManaMano Fund [a social transforma-
tion and development fund designed to strengthen businesses in nano and

DARAINSTITUTE
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Research finds that
povertyin Rio de

Janeiro has grown
despite emergency aid

Jessica Leal’s
YouTube channel

SUPPORT

Jessica receives remote assistance at her home in
the Vicente de Carvalho neighborhood of Rio.

Jessica receives assistance from the Dara
Institute at its headquarters in Rio.



https://recordtv.r7.com/balanco-geral-rj/videos/pesquisa-aponta-que-pobreza-no-rj-cresceu-apesar-do-auxilio-emergencial-05112020
https://www.youtube.com/channel/UCytqJQ8NJ9gDXVV4OXh_ILw
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SA
CRIANGA

léssico Leal Ferciro

1) Jessica in a cooking class at the Dara Institute. 2) Jessica receives a certificate
for completing the Dara Institute’s culinary course (wWhen Dara was still

called “Saude Crianga”).

micro-entrepreneurs in slums and the outskirts of Rio de Janeiro, as a way
of mitigating the economic impacts caused by COVID-19 and to create in-
come-generating tools for vulnerable families]. I received business guid-
ance, mentoring on marketing, and a financial contribution to manage my
own business. What a godsend!

A few months later, I decided to get rid of my manicure business supplies and
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invest in what I really loved: being a pastry chef! It was a dream built by ma-
ny hands - and with the help of many mothers - that I finally made come
true. Today I have an online store selling different kinds of desserts, and
I generate enough income for my family. When everyone is vaccinated and
the pandemic is finally over, I plan to go back to the streets to sell my sweets
and — who knows? - maybe open a little shop in my neighborhood of Vicente
de Carvalho, in Rio de Janeiro. I now realize that it was entrepreneurship and
income generation that helped bring me dignity and become financially inde-
pendent. That’s the truth.

Today, I am very proud of who I
am, how healthy my daughter is,
and how new possibilities have
opened up for my family’s future.

That’s when I asked myself: what
can [ do to repay everything 1 re-
ceived? How can I help other moth-
ers who are in a similar situation as
I was? So, I looked at what I know
best: making desserts and cakes.
And since the internet is the best
way to reach people, I created my
own YouTube channel to give ad-
vice to anyone who wants to get in-
to the business.

*Interview conducted by Victor de Oliveira,
Communications Leader at the Dara Institute
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When one hand washes the other, it affects the lives of thousands of people

When the World Health Organization (WHO) declared the coronavirus out-
break a global pandemic on March 11, 2020, we were faced with some tough
questions. How were we going to ensure that the more than 1,400 people
served monthly by the Dara Institute continue to benefit from the same
standard of the past 29 years while practicing distancing, social isolation,
and quarantine? And how were we going to mobilize society to join this
fight with us?

Between March 25 and September 25 of last year, we carried out the One
Hand Washes the Other campaign, which, among other results, enabled
more than 6,000 interventions in the areas of health, education, income,
housing and citizenship. As part of this campaign, we also collected 11,000
donated items, including medicine, basic food baskets, baby formula and
food card refills.

In total, the campaign received 970 donations totaling RS 1,438,260.85!
(about US $272,800). We asked three women who had actively participat-
ed in the campaign to describe how they were affected by it:

Bruna Santiago, 33 years old, manicurist
and mother assisted by the Dara Institute

“The Dara Institute has helped me a lot during this period of social isolation.
[ always receive calls or messages from them, offering help in different ar-
eas. They send me educational activities for the children, nutritional guide-

lines...always simple things that
[ can do at home. I have a four-
year-old daughter, Giovanna, who
used to attend daycare every day.
When the pandemic hit, she had to
stay at home, and in the first few
days she was so temperamental
and rowdy.

i {

Bruna and Giovanna Santiago directly
benefited from the One Hand Washes
the Other campaign

But with Dara’s help, her behavior
has improved a lot. She is calmer,
has enjoyed the suggested activities, and is really interested in everything
I’ve passed on to her. Dara also reloaded my food card so that I could buy
groceries and cleaning supplies.”

Laura Mota, Dara Institute social worker

“Being a social worker means facing new challenges on a daily basis, espe-
cially during a pandemic that has taken such a toll on society. As our code
of ethics emphasizes: ‘It is the duty of a social worker to participate in re-
lief programs for the population during a calamity, attending to their needs
and defending their interests.’ In the context of a pandemic - which is still
affecting many people — we had to reinvent ourselves and come together
as a team to continue offering quality care, albeit remotely.
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ONEHAND WASHESTF

The families served by the Dara
Institute live in situations of so-
cial vulnerability, and were di-
rectly affected by the pandem-
ic. Many families which before the
pandemic were at least able to af-
ford basic needs have now com-
pletely lost their source of income.
This required us to strengthen our
Laura Mota, social worker

at the Dara Institute

work, evaluating, guiding, facili-
tating, using our technical know-
how, and expanding our network
and links with other institutions

in order to provide access to services and emergency assistance, create
awareness about public policies, and so on.

Despite the challenges presented by the pandemic, we had cases like that of
Jéssica Leal, a mother who participated intensively in the FAP program and

Laura Motta, a social worker at the Dara Institute, provides remote care from Dara’s HQ and
participates in one of the community taskforces to deliver baby formula and medicine
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did everything she could to cope during the crisis.” (Check out her story on
page 18.) checkit out

Monica de Roure, Vice President of BrazilFoundation

“I have known of the Dara Insti-
tute since the late 1990s. Through-
out all these years I have admired
their approach in assisting fami-
lies and tackling poverty at its core
in Brazil. Dara has transformed the
lives of thousands of people living
in hopeless or very vulnerable situ-
ations, serving as a model of social
change for anyone looking to make
a meaningful difference.

Monica de Roure, Vice President
of BrazilFoundation

As VP of the BrazilFoundation, I
am very proud to call Dara a partner organization. During the pandemic,
as soon as we received the notice about Dara’s One Hand Washes the Other
campaign, we mobilized to leverage the campaign’s resources, and contrib-
uted to the cause of assisting hundreds of vulnerable families. We are ever
mindful of operating with transparency, and periodically review the finan-
cial records, testimonials and life stories of the people whose lives have been
transformed.”
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https://www.youtube.com/watch?v=QuXBJmYZZuA
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Planning to grow: the Dara Institute’s Theory of Change

By Sabrina Porcher — Expansion leader at the Dara Institute

FINANCIALREPORT

Throughout its 29 years of operation, the Dara Institute has sought to expand
and inspire other organizations. Using our innovative social technology in
the fight against poverty, we have impacted more than 75 thousand social-
ly vulnerable people in Brazil directly, and over one million people in three
other continents indirectly. More than 23 organizations inspired by our work
have been created in Brazil, and in 2009 the Family Action Plan program be-
came public policy in Belo Horizonte (Brazil’s third largest city) (MG).

In 2020, the world changed, and so did Dara. We realized it was time to de-
velop an expansion strategy that would allow us to scale up our work com-
bating poverty by promoting health and human development.

And so, we started a process based on the Theory of Change, a methodol-
ogy widely known in the social entrepreneurship environment to help or-
ganizations define their intended impact. Inspired by Leonardo Da Vinci’s
famous quote, “Simplicity is the ultimate sophistication,” we began our
thinking by asking simple yet challenging questions: What do we do, why
do we do it, and how we do it?

The answers were even more simple, yet essential: What the Dara Institute
does is combat poverty taking an intersectoral approach. Why? Because
poverty is the worst social disease that exists. How? Through our social
technology, the Family Action Plan, which develops solutions to deal with
complex social challenges. Leveraging our knowledge, impact measure-
ment capabilities, and the network that we’ve developed over the past 30

years, we are scaling-up our operations and disseminating our methodol-
ogy to be replicated elsewhere and by other organizations.

In the face of new challenges, a new approach is needed. We need to create
and define a network to discuss and articulate ideas, disseminate knowl-
edge, and generate new possibilities in the search for structural and effec-
tive change in the intersectoral fight against poverty.

ENGAGEMENT
APPROACH

RELATIOMNAL

COPYRIGHT

The Dara Institute’s
Theory of Change

— Approach and
Engagement
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The solutions we have devised to expand Dara’s work are based on five
pillars: innovation, digitalization, knowledge dissemination, training
and building a movement to fight poverty. Initiatives based on these pil-
lars will help us mobilize actors in different sectors of society (govern-
ment, academia, corporate, media, and non-profit, etc.) and diversify the
way we carry out our work in order to increase our overall impact.

The challenges are enormous. In the face of the worst pandemic in recent

Stakeholders

IMPACT
ECOSYSTEM
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history, we are seeing rates of hunger, extreme poverty and social inequal-
ity growing, while the interventions required to reverse these problems be-
come increasingly complex. We think of Dara as a bright star. Having spent
the past 30 years developing its expertise, the Dara “star” shines light on
the importance of an intersectoral approach to combating poverty. We are
committed to mobilizing an intersectoral poverty-fighting environment
that promotes health and human development for all.

CREATIOM
OF DARA'S
KNOWLEDGE
HUB

e

-
\
DARA

COMNSULTATIONS
WITH FOUNDATIONS
AND THE PRIVATE
SECTOR

Health amd Humamn Development

ADOPTION OF
FAP BY THE
8,000 SOCIAL
ASSISTANCE
CENTERS (CRAS)
IN BRAZIL
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The importance of monitoring and evaluating our pertormance / 3

By Adriane Menna Barreto — Director of development at the Dara Institute

2020 was a year of enormous challenges for the Dara team. The pandem-
ic, and the uncertainties that came with it, forced us to modify our ser-
vice delivery, first to a virtual format, and later, to a hybrid combination of
in-person and virtual.

It was not without its challenges. One of the key factors for continuing as-
sistance to families was our monitoring system. Since our system is online,
our staff was able to continue their work from home, entering new informa-
tion whenever they made contact with families. The technical team and vol-
unteers continued to work in an integrated and collaborative manner. The
system allowed us to continue our work with families, even at a distance.

Our online system allows us to monitor over 150 indicators, as well as giv-
ing us a complete picture of each family and its environment. We enter in-
to the system all the guidance Dara gives to families, be it medical, nu-
tritional, psychological, pedagogical, etc. We monitor each family’s action
plan and their progress carrying out the plan’s actions. And we assist them
in addressing challenges that arise. Throughout the year, we monitor each
family’s needs and track all of Dara’s contributions (medicine, baby for-
mula, water filters, food cards, etc.).

The team has continued to work in an integrated manner because we be-
lieve that information sharing is fundamental to the success of Dara’s work.
Since our digital tools keep all relevant data on each family in one place, we
can present a holistic picture of the results achieved with each family in a

A member of the Dara Institute’s new monitoring and evaluation system

‘.
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The Dara Institute team using its
computer system to assist families
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given year. This helps us ensure accountability to society, to our partners,
and to our sponsors.

Although this system has been essential for our work, after 8 years of us-
ing it we realized it was time to modernize it and make it more accessible.
Thus, working with the Rio-based company Radix Engineering, we under-
took a modernization of our system. Now, in addition to performing bet-
ter, our online system can be accessed from anywhere and from any device
— cellphone, tablet or computer - in Portuguese or English.

In addition to Dara, four other independent organizations, whose work has
been inspired by the Family Action Plan (FAP) methodology developed by
Dara, have been granted a license to use our system. Our modernized sys-
tem offers them a comprehensive results-monitoring program and an ef-
fective way to measure institutional impact.

2020 was a year of hard work, and one which showcased the extraordinary
dedication of the entire Dara team. We believe that our multidisciplinary
work, where information is shared, is essential for the families we assist
to achieve social transformation.
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Transformation, self-esteem and resilience: Dara’s qualitative research

By Tania Limeira — Researcher at the Getulio Vargas Foundation and Dara Institute advisor

In order to understand the medium-term qualitative impacts on the liv-
ing conditions and well-being of families assisted by the Family Action Plan
(FAP) (developed and implemented by the Dara Institute), a survey was con-
ducted between August and December 2019 in Rio de Janeiro.

All the survey participants recognized that significant changes in their
families’ living conditions took place as a result of their participation in
the FAP. The program enabled their families to overcome serious health
problems, improve their housing conditions, and generate income through
professionalization.

The methodology surveyed 30 women who were the primary providers for
their families. 18 of them were divided into four focus groups, while the re-
maining 12 were interviewed separately. Three themes were explored: the
period prior to entering the FAP, their current living situation, and their out-
look for the future.

The survey found that participation in the FAP helped participants learn how to
deal with and overcome psychological and physical suffering. They recovered
self-confidence, self-esteem, self-acceptance, resilience, and a sense of be-
longing and hope, and left the program with a greater sense of empowerment.

In other words, the FAP served as a transformative experience, leaving par-
ticipants optimistic about the future. That said, some participants faced dif-
ficulty entering the formal labor market upon completion of the FAP due to

an unfavorable economic climate.

A feeling of gratitude toward the Dara Institute team was unanimously ex-
pressed by the participants. Based on the results of the survey, the team was
able to identify areas for improvement and innovation in the FAP.

Click here to view
the survey

ANNUAL REPORT - 2020 m DARAINSTITUTE



https://dara.org.br/en/pesquisa-qualitativa-instituto-dara/

o

PRESENTATION DIRECT ASSISTANCE ONE HAND WASHES THEOTHER EXPANSION IMPACT AND EVIDENCE QUALITATIVE RESEARCH SOCIAL MOBILIZATION FINANCIALREPORT SUPPORT

s =N

social
mobilization

ANNUALREPORT - 2020 31 DARAINSTITUTE




PRESENTATION DIRECT ASSISTANCE ONE HAND WASHES THEOTHER EXPANSION IMPACT AND EVIDENCE QUALITATIVE RESEARCH SOCIAL MOBILIZATION FINANCIAL REPORT SUPPORT

Mobilization saves lives

By Vilma Gedey — Dara Institute volunteer and family monitoring coordinator

[’ve been a volunteer at the Dara Institute for almost 20 years. When I cators, and the whole team have been working tirelessly to help relieve the
started to visit families, what I witnessed on a daily basis became a huge suffering of many families during this time of crisis.
motivation for my own life.

2020 was an incredibly challenging year for all the families I had the op-
portunity to serve, especially for the most vulnerable. In the early days of
the pandemic in Brazil, I was instructed to work remotely, so I started to

assist families from home. At first, I had a lot of difficulty communicating
with families, because internet with a strong signal is practically a luxury
item in Brazil! But in time, families managed to get better internet connec-
tions, thanks in large part to the fundraising campaign that we carried out.

What moved me the most during that period was how the mothers and
fathers I visited put their trust in Dara. The warm welcome our team al-
ways received when we visited in person has been reinvented and actually
strengthened during this period of remote service.

If the pandemic has been difficult for me, at least I have an income and
live in a pretty good part of Rio, but imagine what it must be like for fami-
lies that live (or just get by) with many people all in a tiny room, and have,
from one day to the next, lost their jobs? This is an extremely difficult sit-
uation for those people.

[ can’t stress enough how much I admire the service team at Dara. My fel- Vilma Gedey (left), a volunteer at the Dara Institute, doing family monitoring.
The service team (right) participates in the community taskforce that delivers baby formula and medicine.

low volunteers, the doctors and nutritionists, the psychologists and edu-

L Y 4
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I felt fortunate to witness (virtually) Veronica and Sérgio’s joy when they I relished Elaine Gomes’ victory and sense of accomplishment after she se-
got the medical equipment that their son Serginho needed, and to watch cured a job with a formal contract, got her own home, and, through sup-
how they improved their living conditions and health, all through Dara’s port circles and psychological assistance, managed to overcome trauma in
assistance. her personal life.

The lesson I take away from all this is exactly as the title says: Mobilizing
saves lives! Together, we are much stronger.

Verdnica and Serginho have improved their health and living conditions.

[ got to share in Bianca and Augusto’s excitement when they received emer- ég'
gency assistance with guidance from our team, as well as donations and |
food card recharges, and were able to do some repairs to their home.

Bianca Souza’s family received emergency assistance through Dara. Elaine Gomes proudly displays her Family Action Plan certificate of completion.

-
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Enough! Poverty is not normal

By Pedro Barros — Dara Institute leader of individual fundraising

Enough! Poverty is not normal. This is the name of the current Dara Insti-
tute engagement and resource mobilization campaign. The campaign’s fo-
cus is to mobilize different actors in Brazilian society and abroad to over- 1
come poverty together. ! CTIT

Cl

Poverty isn’t normal. It’s not an accident either. The phenomenon of pov-
erty worsening in step with the pandemic must be stopped, now. In the
time it took the world’s top 25 billionaires to earn US S255 billion (about 1.2
trillion reais) - i.e. in the first three months of the pandemic, from March
to May 2020 — 68% of the residents in Brazil’s favelas reported having not
enough money to buy food. I don’t believe we have any right to think this

30 5.0 218123770487 {3200 Com

shocking reality can be considered normal.

I’m glad to be able to work at Dara, an institution that has been provid-
ing assistance to socially vulnerable families for almost 30 years. With the
methodology it has developed, Dara has the ability to give society a shake- , , . _ _ R
_ Behind the scenes of the live concert Enough! Poverty is not normal, with TV Globo journalist Fabio Judice.
up, enhancing the strength and autonomy of people who suffer from some-

thing that, in this day and age, should only be read about in history books.
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This campaign is a challenge be-
cause our ambition is sky-high.
To achieve our goals, we need to
increase our number of month-
ly donors, the friends of Dara, and

Live from the
Enough! Povertyis
not normal campaign

click to watch

the companies that are now active
in combating poverty.

Material from
the Enough!
Povertyis not
normal campaign

That’s why we have campaigns
planned to mobilize clients, em-
ployees, colleagues, neighbors,
friends, contacts in social net-

works, and family. \iQ FODEMOS MALS NORMALLZAK A ROBRELA! \

Com apenas R$1,50 por dia

gem pobreza

We know that poverty has a solu-

. . A1
tion. And with you, who took the g8 o m-:;;;;w;mnw- \Ns.rnua"!

L] [ ] L - m ) L
time to read this article, we are !mit;ﬁ iy el i Dw"w“wm

g el pbAErS e
R :c- s e

sure that we will achieve it.

Learn more at dara.org.br/basta/en

Cover of the newspaper Baixada featuring Pro bono ad for the Enough! Poverty is not
the Enough! Poverty is not normal campaign normal campaign in Sorria magazine.

ANNUALREPORT - 2020 35 DARAINSTITUTE


https://www.youtube.com/watch?v=5qSTe2I_4wE&t=1040s
https://odia.ig.com.br/rio-de-janeiro/2020/10/6010558-instituto-dara-lanca-projeto-para-combater-aumento-de-nivel-de-pobreza.html
 https://dara.org.br/envolva-se/doe/basta-pobreza-nao-e-normal/

PRESENTATION DIRECT ASSISTANCE ONE HAND WASHES THEOTHER EXPANSION IMPACT AND EVIDENCE QUALITATIVE RESEARCH SOCIAL MOBILIZATION FINANCIAL REPORT SUPPORT

A change beyond just the name

By Victor de Oliveira — Communications leader at the Dara Institute

“You’re hired. When can you start?” Vera Cordeiro and Mirella Domenich
said to me back in July 2019. Taking on responsibility for communications
of the Dara Institute at such a critical moment was, without a doubt, the
biggest challenge of my career as a professional specialized in public com-
munication.

On my first day on the job, the directors presented me with a momentous
challenge: communicating the organization’s name change from Saude Cri-
anca to the Dara Institute. And the change was deeper than just the name.

T
Impacto
21T

With it came an effort to reposition the institute’s brand to showcase the SIYs | Ll Bx'ﬁ'A

intersectoral approach it has taken over the past 30 years to combat pov-

erty, working with families in a holistic manner.

Along the way, there have been countless conversations, exchanges of ex-
periences, joys, disappointments, achievements and, above all, lessons
learned. These things I’ve experienced have been shared by everyone in-
volved. During my time at Dara, I’ve grown, as a human being and as a
professional, and I believe that’s a sentiment reflected in the entire team.

Just over a year later, I am immensely proud of what has been built by Da-
ra’s team and partner companies. My thanks go out to colleagues from _ _ :
Trinca, Refinaria Design, PortPrint, and Radix Engineering, and to all our e, 1 .. i | L
communications volunteers, especially our very talented photographer,

Eurivaldo Bezerra.

-
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Launch of the
Dara Institute

In that period, we’ve created a new
website, redesigned our headquar-
ters space, developed a new nar-
rative — including mission state-
ment, vision and values - and

GET TO KNOW Us GET INFORMED GET INVOLVED portugués

produced a vast array of commu-

Live fromthe

nications and fundraising mate- Enough! Povertyis

rials. As our campaign hashtag '] | # = ' not normal campaign
says, #WeAreDaraNow. Our mis- I & K _ - ._ s click to watch]

sion, and the path to achieving our -~ ' il | i o

goals, have never been clearer. The best NGO in Latin < ‘o

Americaand the 21stin o) \ BB 2 NGO Advisor
Our broader ambition is to be- the world! i 2 RS/ ‘ O 2021

Integral health:

Pl

come a national reference in the - The ar S o The importance of
: . eached the fi 3 | b an integrated look
fight against poverty. How? Cre- LEARN MORE e fl':;mﬁﬁf“; grat .
. . . . A e ; i - at families in social
athlty’ partnershlps, VlSlblllty, Familiar (PAF - Family Action Plan) e

vulnerability.

stories and innovation.

[ promise to come back here and
tell you more next year!

The challenges of
iIncome generation
in the outskirts and
circulareconomy.

Home of the new Dara Institute website
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Revenue Expenses

&
),39%

),36%

Total expenses

RS 4,142,399.50

Corporate donations
RS 6,346,266.19

Year-end activities Mid-vear activities
RS 2,909,310.32 RS 1,233,089.18

Individual donations Property Direct services Fundraising
RS 1,010,645.93 RS 29,590.16 RS 2,283,149.16 RS 384,304.63

Financial investments Indirect services Management
RS 27,208.55 RS 626,161.17 RS 283,016.70

All our financial data is audited by an independent external audit. Communication

Click here to see our transparency page. RS 281,899.84
m DARA INSTITUTE


https://www.dara.org.br/en/conheca/quem-somos/transparencia/
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SUppoOrt

There are several ways you can get involved with Dara. In 2020,
we received support from more than 200 friends, contributing a
total of 13% of our budget. We also had 160 volunteers devoting
their time. Companies and foundations have also contributed
to our work. We accept donations in the following forms:

- — Sponsorship
= - 5]

, , Become a Dara partner!
Credit card Bank slip

The work of any civil society organization depends on financial resources.
The Dara Institute is no exception! Financial donations contribute directly

L g
‘ ﬂX to our work combating poverty while improving your company’s ESG
performance. The Dara Institute accepts sponsors via direct investment or
PayPal Key CNPJ through federal, state and/or municipal incentive laws.

40.358.848/0001-01

6

o
il 99
bradesco BANCODOBRASIL
Bank transfer Bank transfer Bank transfer
Agency 0532 Agency 1444 Agency 3519
CC 18096-5 CC 26259-5 CC 29905-7

-
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Sponsors and partners
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PRESENTATION DIRECT ASSISTANCE

TEAM

Adriane Boavista Menna Barreto
Aira Luana do N imento

Bruno Gouveia Coutinho da Conceicao
Catia Alina de Almeida Bauer Guimaraes
Cristina Silva Pereira

Diogo Morais Moura

Elisangela Silva de Barros
Fabiana Almeida Padua

Fabiana de Almeida Paiva
Gabriela Carvalho Parente

Jean Paul Michelski

Jose Tierri Fernandes

Josefa da Silva

Katiane Kelle Alves de Lima
Laise Pereira de Souza

Lana Christina Santos Lacerda
Laura de Azevedo Motta

Livia Cristina Nunes Teixeira
Luana Alves

Lucia Martins Coimbra

Luiz Sergio Pereira da Silva Filho
Maria Christina Teixeira Novo
Marisa da Silva Santos

Marta de Azevedo Goncalves
Mirella Russo Domenich

Pedro Gomes de Souza Barros
Robson Matos Dias

ONE HAND WASHES THE OTHER

EXPANSION

Who we are

Sabrina de Oliveira Porcher
Samuel Alcantara Costa

Sandra Regina Batista Palha
Sylvia Maria Lordello da Silva
Thais Alves Campelo

Thiago Gonzaga Fernandes
Vagner Rocha Costa

Vera Regina Gaensly Cordeiro
Victor de Oliveira Campos Ferreira

ADMINISTRATIVE COUNCIL
Candace Maria Albertal Lessa
Flavio Menna Barreto (desde 2021)
Flavio Siniscalchi

Jose Oldemar Land Neto (desde 2021)
Laura Gaensly Cordeiro

Marisa da Silva Santos

Paulo Roberto Ayala Cordeiro
Sylvia Maria Lordello da Silva
Sylvio Leite Monteiro Filho

Vera Regina Gaensly Cordeiro

AUDIT COMMITTEE
Andrea Rangel de Azeredo
José Ferreira Monteiro
Marcelo Rezende Chicralla

ANNUAL REPORT - 2020

IMPACT AND EVIDENCE

QUALITATIVE RESEARCH

ADVISORY BOARD

Alvaro Alberto Estima

Ana Paula Ferreira Antonio
Arminio Fraga Neto

Claire Marie Fallender
Cristiane de Oliveira dos Santos
Cristina Chagas Gouvéa Vieira
Eduardo Eugénio Gouveéa Vieira
Gloria Marques da Silva Costa
Hans Hickler

Lucyna Maria Felix da Nobrega Fraga
Maria Emilia da Cunha Bezerra
Maria Luisa Marquez

Maria Pia Mussnich

Monica de Roure

Raphael Carneiro da Rocha

Rui Lemos Marroig

Sergio Scodro

Sylvia Maria da Gloria de Mello Franco Nabuco
Tania Maria Vidigal Limeira
Tomas Ko Freitag de Lara
Vandré Luiz Menezes Brilhante

More than 160 volunteers contributed to
the work of Instituto Dara in 2020.
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contacts

QO

BRAZIL
Tel. +55 21 2286-9988
Rua das Palmeiras, 65
Botafogo - Rio de Janeiro
CEP 22270-070
dara@dara.org.br

UNITED STATES
+1 017 7970462
161 W 61st Street Suite 35H
New York -NY - 10023 - USA
Jussara Korngold
US Executive Officer

jussara@dara.org.br


https://www.facebook.com/search/top?q=Instituto%20Dara%20-%20Sa%C3%BAde%20Crian%C3%A7a
https://www.youtube.com/user/SaudeCrianca
https://www.instagram.com/instituto.dara/
https://www.linkedin.com/company/institutodara/
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